
Visual Arts Instructor-Track Promotion 
Criteria and Processes  

 
Introduction  
Promotion within the Instructor track marks a significant achievement in a faculty 
member’s career. The objective of this document is to acknowledge the distinct nature of 
the role of Instructor, the important talents of Instructional faculty, and the far-reaching 
impacts they have on every student they teach. It also serves to articulate the criteria, 
processes, and evaluative body guiding promotion through the Instructor Track in the 
Visual Arts (VA) Department within the College of Arts & Media (CAM). To this end, an 
additional goal of this document is to ensure clear criteria, evidence, and review for 
appointment and promotion to each rank within the Instructor Track (Instructor, Senior 
Instructor, and Principal Instructor) and to provide dossier guidelines outlining the required 
materials and supporting documentation that individual faculty might submit when 
seeking promotion to demonstrate achievement of these criteria. 
  
VA Instructor Track Roles & Responsibilities  
The primary duty of Instructors, regardless of rank, is to serve the university's teaching 
mission of “provid[ing] a high-quality education that works for all students.” Regardless of 
rank, Instructor responsibilities entail extensive time in the classroom or studio (including 
online class spaces/platforms), undertaking course preparation, engaging in pedagogical 
development, and supporting student learning outcomes and career success. VA 
Instructors often bring students into the curriculum through teaching crucial, entry-level 
courses, and see students through all levels of study to graduation. While teaching is a 
responsibility and privilege shared by all VA faculty, the extent to which Instructors are in 
direct contact with students makes them distinctly engaged in and critical to the 
university’s educational mission. 

Additionally, VA Instructors marry a commitment to teaching and learning with expertise in 
the professional and academic arenas. Their knowledge of studio, industry, and scholarly 
standards, in combination with a primary or singular focus on instruction, has the potential 
to profoundly impact students' classroom experiences and learning outcomes. By 
integrating contemporary industry practices and cutting-edge scholarship with thoughtful, 
critical, and responsive pedagogies, Instructors help inspire new generations of creative 
professionals and scholars and ensure they have the skills, experience, and confidence 
needed to thrive both professionally and personally in a rapidly changing, ever more 
complex world. 



Specific qualifications for each faculty rank are set and maintained by the college. 
Alongside such requirements, baseline expectations for Instructor Track positions in VA 
are as follows:  

Instructor: Typically has experience in teaching and mentorship (may include 
professional/industry experience). Has a demonstrated interest in teaching and 
mentorship with a commitment to developing and achieving teaching excellence.  

Senior Instructor: Should have proven experience in teaching and mentorship at 
CU Denver (may include professional/industry experience if hired into Senior 
Instructor position). Has a demonstrated record of successful teaching and 
mentorship. May have a commitment to or interest in leadership and service in 
support of the department, college, university, system, and/or field. 

Principal Instructor: Has considerable experience in teaching and mentorship and 
a demonstrated record of teaching excellence at CU Denver. Has shown substantial 
pedagogical growth and a commitment to continual development of their teaching 
practice. May have a commitment to and record of leadership and service in 
support of the department, college, university, system, and/or field. 
 

Time to Promotion 
Faculty promotional timelines have often been based on the common tenure clock of 
seven years, which provides a set time within which to complete a significant research or 
creative project, garner and implement grant funding, and/or develop one’s reputation in 
their field beyond the university. Reflecting the distinct nature of Instructor roles outlined 
above, and the ways in which Instructor responsibilities depart from those of tenure-track 
faculty, VA Instructors are not required to hold a specific title for a specified number of 
years before seeking promotion. Rather, the promotion criteria outlined below establish 
the expectation that promotion within the Instructor track recognizes a substantial body of 
work in service of the teaching and other missions of the department, college, and 
university, the development and accomplishments of which can be assessed 
longitudinally. In consultation with departmental and college leadership, Instructors are 
encouraged to assess their body of work and apply for promotion when they feel they can 
effectively demonstrate achievement of the relevant criteria. 

Unit Criteria 

Instructor to Senior Instructor Promotion 
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For promotion to Senior Instructor, VA faculty should present a dossier of materials (please 
see also additional details under “Dossier,” below) that demonstrates consistent 
meritorious achievement in a range of areas central to the work of teaching and learning at 
the University, specifically Course Instruction, Curricular Development, Pedagogical 
Advancement, Mentorship, Student Success, Student Experience/Feedback, and 
Accessible and Responsive Teaching. Qualifying initiatives in these areas may include, 
but are not limited to the following: 

Course Instruction 

q Syllabi that meet college and university standards 
q Adopting University-offered teaching technology tools 
q Revisions of existing courses 
q Guest lecturing in colleagues’ classes at CU Denver 

Curricular Development 

q Development of new courses (individual or in collaboration) 
q Contributions to the development of program handbooks or guidelines for students 
q Contributions to the development of gateway, milestone, or capstone experiences 

in a program 
q Contributions to the assessment and updating of course and program outcomes 

Pedagogical Advancement 

q Engagement with CFDA, CETL, TIPS, Thinqstudio, or other CU Denver programs, 
events, workshops, and/or related communities of teaching practice. 

q Attendance at pedagogical professional events  
q Attendance at discipline-specific professional events to maintain currency in the 

field 

Mentorship 

q Mentoring students to engage in professional activities and post-baccalaureate 
planning 

q Supporting student efforts to gain admission to graduate programs, residencies, 
fellowships, etc.  

q Mentoring of student projects, such as undergraduate research grants 
q Facilitating internship and other career opportunities for students  
q Mentoring other faculty in the University in teaching and learning activities 

Student Success 



q Employ pedagogical approaches that emphasize growth and learning 
q Organize, coordinate, or support events that feature student work on campus 
q Advise or support curricular or co-curricular activities 

Student Experience/Feedback 

NOTE: FCQ ratings are subject to a variety of factors that may not accurately reflect the 
quality or effectiveness of the faculty. 

q FCQ ratings should generally be comparable to department and college averages 
q FCQ narrative comments should generally demonstrate a pattern of positive 

student perceptions of teaching and learning 

Accessible and Responsive Teaching 

q Adopt teaching strategies that address different learning styles and abilities 
q Incorporate content and/or methods that respond to current trends in the field 

 
Senior Instructor to Principal Instructor 
For promotion to Principal Instructor, VA faculty should present a dossier of materials 
(please see also additional details under “Dossier,” below) that demonstrates consistent 
excellence and ongoing growth in a range of areas central to the work of teaching and 
learning at the University, specifically Course Instruction, Curricular Development, 
Pedagogical Advancement, Mentorship, Student Success, Student 
Experience/Feedback, and Accessible and Responsive Teaching. Qualifying initiatives 
in these areas may include, but are not limited to the following: 
 
Course Instruction 

q Syllabi that exceed college expectations with articulated outcomes, assigned tasks 
specific to those outcomes, and a demonstrated focus on student learning as 
indicated by a high level of detail given regarding assignments, assessment 
strategies, check-in points, etc. 

q Integration of relevant and diverse research, theories, and models into course 
materials and instructional practice 

q Ongoing revision of existing courses to maintain currency with the field 
q Cultivation of enriching teaching and learning environments through classroom 

practices and/or use of technologies that build community, enhance engagement, 
etc. 



q Serving on master’s thesis and/or doctoral dissertation committees (within or 
beyond the college/university) 

q Commitment to education through guest lecturing in CU Denver colleagues’ 
classes and/or at other institutions 

Curricular Development 

q Development of new courses (individual or in collaboration)  
q Regular participation or leadership in the development or refinement of course and 

program outcomes and assessment strategies 
q Regular participation or leadership in the development or refinement of program 

handbooks or guidelines for students 
q Regular participation or leadership in the development or refinement of gateway, 

milestone, and capstone experiences at the program or departmental level 
q Contributions to the development of collaborative, interdisciplinary, or inter-

institutional teaching and learning activities 

Pedagogical Advancement 

q Consistent record of engagement with CFDA, CETL, TIPS, Thinqstudio, or other CU 
Denver programs, events, workshops, and/or related communities of teaching 
practice  

q Consistent record of attendance at pedagogical professional events  
q Consistent record of attendance at discipline-specific professional events to 

maintain currency in the field 
q Active participation in professional discipline-related education organizations  
q Presentations on pedagogy at campus, local, regional, national, or international 

conferences, workshops, or symposia 
q Publishing pedagogy research in recognized academic journals or related outlets 
q Engagement in public education efforts through workshops, guest lectures, radio 

interviews, and related creative projects in community settings 

Mentorship 

q Mentoring students to engage in professional activities and post-baccalaureate 
planning 

q Mentoring and supporting student efforts to gain admission to graduate programs, 
residencies, fellowships, etc. 

q Mentoring of student projects, such as undergraduate research grants 
q Mentoring other faculty in the University in teaching and learning activities 



Student Success 

q Consistent record of employing pedagogical approaches that emphasize growth 
and learning 

q Sponsorship/advising of student organizations 
q Facilitating internship and other career opportunities for students 
q Building ties between students and professional organizations, creative industries, 

and/or scholarly networks 
q Organize, coordinate, or support events that feature student work on campus  
q Organize, coordinate, or support local, regional, national, and/or international 

events that feature student work 

Student Experience/Feedback 

NOTE: FCQ ratings are subject to a variety of factors that may not accurately reflect the 
quality or effectiveness of the faculty. 

q FCQ ratings are consistently comparable to department and college averages 
q FCQ narrative comments show a standing record of positive student perceptions of 

teaching and learning 

Accessible and Responsive Teaching 

q Record of implementing teaching strategies that embrace different learning styles 
and needs 

q Record of incorporating content and/or methods that respond to current trends in 
one’s discipline or field 

q Record of developing new courses and/or conducting significant revisions of 
existing courses to respond to changes in the parameters and focus of the art world 

q Record of efforts to maintain updated readings and assignments that incorporate a 
range of voices and perspectives 

q Record of participating in and/or organizing co-curricular events that seek to 
advance the alignment of one’s discipline or field with current social and cultural 
discourses 

q Participate in programs that tackle historical/standing issues in one’s discipline or 
field 

 

Dossier Guidelines 

Required Materials 



(i) Teaching Statement (max 3 pages)  
(ii) Sample course materials totaling no more than 3 items (ex: syllabi, assignments, 

samples of Canvas course materials, assignment comments/feedback, 
classroom/instructional materials, etc.). Sample materials should be 
contextualized via an explanatory introduction and/or in-line annotations 

(iii) Peer review of teaching practice (minimum of 1 required for promotion to Senior 
Instructor; minimum of 2 required for promotion to Principal Instructor; “peer 
review” should be broadly conceived and may include classroom observations, 
focused review of course materials, or other peer engagements with the range of 
practices and materials that comprise instruction and mentorship) 

(iv) Statement of support from VA chair 
(v) Letter of support from within the department 

(vi) CV 
(vii) FCQs 

a. Instructor quantitative averages (since hire/last promotion) presented as a 
chart detailing the Instructor and Class Rating categories 

b. Qualitative comments (since hire/last promotion) 

Optional Materials 

The range of contributions VA Instructors make to the educational mission — writ large — 
of the department, college, and university are vast and at times extend well beyond 
classroom instruction and narrow definitions of student mentorship. Such contributions 
often stem from voluntary engagement in research/creative work and/or service and 
leadership that is neither required nor accounted for in the standard workload distribution 
of VA Instructional faculty, yet which nevertheless enhances the educational environment 
and reputation of the college. When seeking promotion, Instructors may include evidence 
that speaks to expansive forms of involvement with the work of the university and/or their 
field of expertise, and such evidence may be considered by the Primary Unit Evaluation 
Committee. At the same time, no VA Instructional faculty shall be penalized or denied 
promotion for deciding not to present optional materials in their dossier. 

Should an Instructor or Senior Instructor have executed a differentiated workload 
agreement during the period under consideration for promotion, the dossier should 
include evidence of scholarly/creative work and/or service and leadership as defined in the 
agreement, along with a copy of the agreement or the relevant sections thereof. 

(i) Pedagogy or Scholarship of Teaching and Learning (SOTL)-related research or 
creative work 

(ii) Other research or creative work 



(iii) Service and Leadership 
(iv) Letter(s) of support external to CAM (from within CU Denver) 
(v) Letter(s) of support external to CU Denver 

(vi) Professional development activities 
(vii) Professional website/portfolio  

 
Related Policies 

• Compensation Principles for Promotion and Tenure (CAP 1007D) 
• Instructional, Research, and Clinical Faculty Appointments (CAP 1019D) 
• Multi-Year Contracts for Instructional, Research, and Clinical Faculty with Teaching 

Responsibilities or Librarian Appointments (CAP 1027D) 
• Non-Tenure Track Faculty Performance Review (CAP 1028) 

 

VA Review Process 

Upon submission, promotion dossiers will be made available to the VA Primary Unit 
Evaluation Committee (PUEC). The PUEC shall consist of three VA Instructor-track faculty. 
Ideally, the committee members are at or above the rank to which candidates for 
promotion have applied. When this is not possible, the committee may include Instructor-
track faculty of any rank. Upon receipt of all promotion dossiers, the VA PUEC shall: 

• Review the primary unit criteria for promotion to the rank or ranks represented in the 
dossier. 

• Set a date no later than 30 days from receipt of dossiers for meeting to discuss 
dossiers and determine recommendations for promotion. During this 30-day (or 
less) period, committee members should individually review each dossier. 

• Discuss each dossier and candidate for promotion separately. 
• Vote individually on each dossier to “Recommend” or “Do Not Recommend” for 

promotion. Votes should be recorded anonymously (Member 1, Member 2, Member 
3) in the committee’s report. 

• Draft a report for each dossier stating the committee’s overall recommendation and 
providing a brief rationale based on the evidence provided in the dossier. A table 
breaking down the committee’s vote should also be included. In the case of 
dissenting votes, a secondary dissenting rationale may be included. 

• Submit completed reports to VA chair. 

https://www.ucdenver.edu/policies/home/1007D
https://www.ucdenver.edu/policies/home/1019D
https://www.ucdenver.edu/policies/home/1027D
https://www.ucdenver.edu/policies/home/1028D


When the PUEC’s report is submitted to the VA chair, a copy shall be forwarded to the 
applicant who will have two weeks (from the date the copy is sent) to author and submit a 
response, should they so choose. The PUEC may choose to amend their report based on 
the Candidate’s rebuttal or not embrace changes should they feel unfounded. The 
Candidate’s responses will be added to the dossier along with the PUEC’s report before 
being forwarded to the Dean of the College, who conducts the next step in the review 
process. 


