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FITV Post-Tenure Review Guidelines

Tenure plays a critical role in safeguarding free expression at institutions of higher learning by
providing faculty members with the academic freedom necessary to explore, research, and
teach controversial or unconventional ideas without fear of retribution. It allows scholars to
pursue intellectual inquiries and speak out on critical issues, thus fostering an environment of
open discourse and innovation.

Post-Tenure Review, as outlined by Campus Administrative Policy 1050 and Administrative Policy
Statement 1022, should not be viewed as a supplement to the tenure process, but rather as a
development tool aimed at supporting faculty growth and engagement. Unlike the tenure
review, which focuses on ensuring that a professor meets certain thresholds of competence and
promise, Post-Tenure Review serves as a reflective, ongoing process designed to help faculty
members continue to evolve professionally and creatively. By identifying strengths and areas for
growth, Post-Tenure Review can provide guidance, resources, and opportunities for
development, enhancing both the individual’s academic trajectory and the institution's overall
quality of scholarship, teaching, and service.

The Post-Tenure Review process must avoid creating an administrative burden that detracts
from faculty members' core work in scholarship and creative activity, service and leadership,
and teaching. Rather, it should capitalize on the organic evaluation processes already in place at
the department level—such as annual reviews, peer observations, and student evaluations—
ensuring that the review is efficient and directly tied to faculty development.

Post-Tenure Review is not a continuation of the tenure process. Post-Tenure Review is designed
to strengthen, not undermine, the academic freedom and protections that tenure guarantees.
Tenured and tenure-track faculty members who receive an annual performance rating of "below
expectations" or tenured faculty who receive a “fails to meet expectations” as a result of their
Post-Tenure Review (or two consecutive annual reviews) must participate in developing and
implementing a Performance Improvement Agreement (PIA). In extreme cases, through a



formal process that includes due process, this can lead to a faculty member’s dismissal;
however, the root purpose of PTR is the support and encouragement of faculty growth. (See
laws of the regents, Article 5.C.4 — Dismissal for Cause and Policies 5.E — Tenured and Tenure-
Track Faculty Dismissal for Cause and 5.G — Faculty Grievance).

Faculty members should familiarize themselves with the appeals processes outlined below, as
these are part of their guaranteed due process rights. It is crucial for faculty to understand that
performance evaluations of “Below Expectations” or “Fails to Meet Expectations” cannot be
based on a faculty member’s dissent, the exercise of free expression, or any issues related to
academic freedom, ideological positions, or other forms of intellectual and creative expression.
This includes situations where such expression directly challenges or contrasts with the views of
other faculty or administrators. Performance evaluations of "unsatisfactory" must not be used
as punitive measures to penalize faculty for holding unpopular positions regarding curriculum,
or other aspects of department, college, or university teaching, service, or scholarly/creative
work. These safeguards are essential to protecting academic and ideological freedom, ensuring
that faculty members can engage in open, robust debate without fear of reprisal.

Under no circumstances should Post-Tenure Review be used to suppress the free and open
exchange of ideas, nor to undermine creative or academic freedom. The Department of Film
and Television at the University of Colorado Denver values free and open inquiry and
guarantees all members of the community the broadest possible latitude to speak, write, listen,
challenge, and learn. While civility is highly valued, the Department of Film and Television does
not shield individuals from ideas and opinions they may find offensive, and concerns about
civility can never be used to justify closing off the discussion of ideas.

There are narrow exceptions to the principle of free expression, such as expression that violates
the law, constitutes a genuine threat or harassment, or disrupts the ordinary activities of the
institution. However, these exceptions must not be used in a manner inconsistent with the
Department’s commitment to open discussion of ideas. The Department of Film and Television’s
fundamental commitment is to the principle that debate may not be suppressed simply because
some find the ideas offensive. Fostering the ability to engage in debate and deliberation is an
essential part of its educational mission. As a corollary, members of the FITV community must
also act in conformity with the principle of free expression and not obstruct or interfere with
the freedom of others to express views they reject.

Overview of the Post-Tenure Review Process

The Post-Tenure Review (PTR) process begins with the award of tenure, with the initial PTR
occurring five years after the faculty member is granted tenure and recurs at five-year intervals
unless interrupted by promotion review or leave.

Post-Tenure Review Procedures



The Department of Film and Television shall constitute a Post-Tenure Review Committee (PTRC),
comprising three tenured faculty peers from within the department. If the department does not
have sufficient tenured faculty members to staff the PTRC, it may ask a tenured faculty peer
from another primary unit to fill in. Faculty undergoing PTR shall not, in that year, serve on the
committee that conducts PTR.

The Post-Tenure Review candidate’s dossier shall be comprised of the following:

e Faculty member’s CV

e Five previous annual performance evaluation reports, including students’
evaluations of teaching, two (2) or more peer reviews of teaching, and, if
desired, other types of teaching evaluation data

e Brief summative statement of faculty creative or scholarly output and any related
funding over the Post-Tenure Review period, as well as evidence of university and
professional leadership/service.

o If the faculty member has a Professional Plan, the committee will also review the
plan as part of the PTR process. More information regarding the Professional Plan
is provided in Appendix B of APS 1022.

2. The Post-Tenure Review Committee will pursue the following process:

o The PTRC shall provide an evaluation of the faculty member's performance as
either “outstanding,” “exceeding expectations,” “meeting expectations,” “below
expectations,” or “failing to meet expectations” in each of the areas of teaching,
scholarly and creative work, and leadership and service, and shall provide a brief
narrative explanation of that evaluation.

o A copy of the PTRC’s report will be given to the faculty member by the
Department Chair.

e The faculty member is expected to review the report and approve it or append a
response.

e The primary unit forwards the report to the dean, who will provide a Summary
Report and then forward the PTRC’s report and her own to the Office of Faculty
Affairs.

e Acopy of the report is placed in the faculty member’s personnel file within the
dean's office and the Office of Faculty Affairs.
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3. Faculty members who do not agree with the Post-Tenure Review rating may request a
peer review of their annual performance record through established grievance
procedures in the department. This appeal process should be completed within two
weeks or less from the date it is initiated by the faculty member, and no action will be
taken to begin a PIA until this appeal process, if invoked, is completed.

4. While in typical circumstances, PTRs will occur every five years, the faculty member may
submit a petition to delay the Post-Tenure Review for up to one year when it is in the



best interest of the individual and the campus. Faculty members who have signed a
formal and binding retirement contract shall undergo Post-Tenure Review as scheduled
until their retirement begins. If the retirement date is within one year of the scheduled
PTR and it is in the best interest of the individual and the campus, the faculty member
may submit a petition to delay the Post-Tenure Review. Any such delays would be
contingent on approval by the primary unit chair, the dean, and the provost, or their
delegate.

Performance Improvement Agreement (PIA)

1. Faculty members who receive an evaluation of “below expectations” or “failing to meet
expectations” in any of the evaluated areas must agree to a Performance Improvement
Agreement (PIA). The PIA stops the PTR clock, with the subsequent 5-year time span
beginning at the conclusion of the PIA period of 1 or 2 years.

2. Working with their supervising administrator, the faculty member develops a PIA that
includes specific goals, timelines, and benchmarks that will be used to measure progress
at periodic intervals. Usually, PIAs will be established for one year, but if research
deficiencies warrant longer, the PIA may be set up for two years. The dean’s office
should be available to provide advice to the faculty member as needed.

3. The next annual merit evaluation following the term of the PIA shall address whether
the goals of the PIA have been met.

o If the goals of the PIA have been met, the faculty member continues in the
current review cycle, whether for Comprehensive Review or Post-Tenure Review.

o If the goals of the PIA have not been met, an extensive review process will be
initiated.

Extensive Review
An Extensive Review takes place when a faculty member fails to meet PIA goals within the
amount of time specified by the agreement.

1. For an extensive review, the PTRC will examine the following:

¢ The most recent PIA

¢ Five-year annual performance evaluation history

o Five-year FCQ history

e Brief summative statement of faculty creative or scholarly output over the Post-
Tenure Review period, as well as evidence of university and public
leadership/service.

e Any differentiated workload agreements



o Faculty member’s written self-evaluation of performance, citing any
circumstances relevant to the failure to meet PIA goals within the specified time
e Any other material submitted by the faculty member

2. The Post-Tenure Review Committee shall write a summary evaluative report of the
faculty member's teaching, scholarly and creative work, and leadership and service, and
it shall share this report with the faculty member. The report must contain an
enumerated list of “deficiencies.”

3. Upon receipt of the evaluative report, the faculty member must write a Development
Plan within 20 calendar days. The Development Plan should cover the next one or two
years, and must include the following:

e Atimeline for attaining goals for each deficiency listed in the evaluative report
o A description of the specific means of measuring progress towards or the
achievement of goals

4. The Post-Tenure Review Committee must review and approve the draft of the faculty
member’s Development Plan and provide written feedback to the faculty member and
to the primary unit head. The primary unit head shall accept the plan, or work with the
faculty member to develop an acceptable plan.

In the case where either the primary unit head or the faculty member feels that an
impasse has been reached, both parties shall follow the provisions defined below:

e When either the primary unit head or the faculty member feels that an impasse
has been reached, the matter shall be referred to the CAM Council.

¢ The CAM Council shall consider the materials assembled for the extensive review,
the recommendation of the Post-Tenure Review Committee, and any additional
materials submitted by the two parties or requested by the personnel committee
and decide about the parts of the development plan that are at issue, resulting in
an approved development plan.

5. At the completion of the PIA / Development Plan period (1 or 2 years), the primary unit
head, in consultation with the Post-Tenure Review Committee, as needed, will assess the
progress of the faculty member toward meeting the goals of the Development Plan and
then shall submit to the dean a report and recommendation as to whether the
Development Plan goals have been met satisfactorily.

o If the goals have been met, the faculty member shall begin a new five-year PTR
cycle.

o If the goals have not been met, the provost, after consultation with the Vice
Chancellor's Advisory Committee (VCAC), shall recommend sanctions to the
chancellor. The chancellor will review the provost’s recommendations and



impose appropriate sanctions.

6. Sanctions
¢ Sanctions may include: suspension without pay, salary reduction, demotion in
rank, revocation of tenure, and dismissal.

o If the chancellor's decision is to recommend revocation of tenure and dismissal
of the faculty member to the Board of Regents, the laws of the Regents provide
the faculty member with an opportunity for a hearing and set other conditions
for handling such cases. (See laws of the regents, Article 5.C.4 — Dismissal for
Cause and Policies 5.E — Tenured and Tenure-Track Faculty Dismissal for
Cause and 5.G — Faculty Grievance).

e Revocation of tenure and dismissal for the cause of demonstrable professional
incompetence has long been a recognized policy at the University of Colorado
and across higher education in the United States.

e Professional incompetence is defined to mean the failure to perform teaching,
research/creative works, and leadership and service duties in a consistent and
satisfactory professional manner. A judgment of professional incompetence is
based upon peer review of the faculty member's performance. (Other causes for
dismissal also exist and are outlined in Article 5.C.4 — Dismissal for Cause of the
Laws of the Regents.)

For further information on CU Policy on Post Tenure review, see the links below.

https://www.ucdenver.edu/docs/librariesprovider284/default-document-library/1000/1050---
post-tenure-review9ef211e7302864d9a5bfff0a001ce385.pdf?sfvrsn=51da75bb 2
https://artsandmedia.ucdenver.edu/docs/librariesprovider27/faculty-resouce-
docs/professional-improvement-agreement.pdf?sfvrsn=dfadeba_2

APS 1022 -Standards, Processes and Procedures for Reappointment, Tenure, Promotion, and
Post-Tenure Review — University of Colorado




